


CLEAN WATER BLOCK GRANT PROGRAM AGREEMENT
between the [RPC]
and the
TOWN OF [town name]

Project Name:  __________________________


1. Parties: This is an Agreement for program management services between the [RPC] (PROGRAM MANAGER) and the Town of [town name] (PROJECT RECIPIENT) for _______[project name]_______________________ (PROJECT) with its principal place of business at ____________________________________________                  _     This Agreement consists of the provisions stated herein and the attachments itemized below.

2. Subject Matter: The subject matter of this Agreement is to provide the PROJECT RECIPIENT with program management services for the Clean Water Block Grant Program funding for said PROJECT as specified under SWCRPC’s agreement with the Vermont Department of Environmental Conservation (2017-ERP-BG-001) to administer the program. 

3. Description of Activities:  The PROJECT RECIPIENT agrees to perform, or cause to be performed, the work specified in the SCOPE OF WORK (Attachment A) and BUDGET (Attachment B).
 
4. Maximum Amount:  In consideration of the scope of work specified in Attachment A, the [RPC] agrees to pay PROJECT RECIPIENT, in accordance with the Payment Provisions specified in Attachment B, a sum not to exceed $___________ for documented costs for PROJECT implementation. This maximum sum is based on the Preliminary Project Budget Table in Attachment B.
 
5. Agreement Term: The period of performance shall begin on ____________ and end on July 1, 2019.

6. Source of Funds:  This Agreement is funded in part or in whole, through the Clean Water Block Grant provided to the Southern Windsor County Regional Planning Commission by the Department of Environmental Conservation’s Clean Water Initiative Program. 
 
7. Amendment:  No changes, modifications, or amendments in the terms and conditions of this Agreement shall be effective unless reduced to writing, numbered, and signed by the duly authorized representative of the PROGRAM MANAGER and PROJECT RECIPIENT. No amendment will be considered without justification to support the amendment request.

8. Cancellation:  This Agreement may be cancelled by either party by giving written notice at least thirty (30) days in advance.

9. Work Product ownership:  Upon full payment by the State, all products of the Project Recipient’s work, including outlines, reports, charts, sketches, drawings, art work, plans, photographs, specifications, estimates, computer programs, or similar documents, become the sole property of the State of Vermont and may not be copyrighted or resold by Project Recipient.

10. Contact persons for this award:

[RPC]:  ________________________	Email:___________________ Phone:__________________
                    

PROJECT RECIEPIENT: 

_________ :  _____________________________________________

Phone: _____________	Email:  ___________________

11. Attachments: This Agreement consists of two pages plus the following attachments which are incorporated herein:
Attachment A – Scope of Work to be performed 
Attachment B – Preliminary Budget and Payment Provisions
Attachment C – Final Budget
  Need Customary Standard Provisions?


WE, THE UNDERSIGNED PARTIES, AGREE TO BE BOUND BY THIS AGREEMENT. 

[RPC NAME]                                                            [PROJECT RECIPIENT NAME]

Signature:  			Signature:  				

Name: ____________________________		Name:   				

Title:	______________________________		Title:  					

Date:  			Date:  					





ATTACHMENT A
SCOPE OF WORK


Responsibilities for Each Party Under this Agreement are described below:

Program Manager:

Will be responsible for coordinating with PROJECT RECIPIENT on all Project and Program Administration tasks outlined below for successful implementation of PROJECT as required under [RPC] Sub-grant Agreement with SWCRPC, state-wide CWBG Program Administrator. Tasks will include but are not limited to:
a. Ensure that all appropriate and required State and Federal permits have been obtained.
b. Ensure appropriate procurement policy for implementation of project(s). PROJECT RECIPIENT(S).
c. Provide project oversight for PROJECT RECIPIENT to include overseeing procurement process, pre-construction meeting, and site visits to ensure that applicable Best Management Practices are followed.
d. Provide program reporting and invoice assistance to PROJECT RECIPEINT to include invoice submission and payment disbursement as detailed in Attachment B.

Project Recipient:

Will be responsible for Project Implementation and coordinating with PROGRAM MANAGER on procurement and implementation activities and on above tasks to include:

e. Project Management including, but not limited to, the following tasks:
[Below are Project Management tasks that may be associated with Final Design/Construction or Construction Ready projects.  Select those that are most applicable to your project.]
· Project Permitting process (assessment, application, site visit with resource agencies)
· Draft/release RFP for professional engineering services.
· Draft /release RFP for contractual construction services.
· Pre-bid meeting with professional engineering firms.
· [bookmark: _GoBack]Pre-bid meeting with construction firms w/assistance from selected engineering firm.
· Review of bid proposals and contractor selection/award.
· Draft contract between the Project Recipient and construction company
· Draft contract between the Project Recipient and professional engineering firm.
· Conduct project kick-off or pre-construction meeting.
· Prepare and present final budget based on for CWBG to Program Manager.

f. Ensure the selected contractor comply with the prevailing wage as published by the Vermont Department of Labor for any construction project over $100,000 (per 29 V.S.A. § 161).
g. Provide any necessary construction oversight.
h. Provide all necessary documentation for invoicing and program reporting to PROGRAM MANAGER including required match in a timely manner.
i. Prepare an Operations and Maintenance Agreement (O&M) to ensure that each project is maintained for a minimum of 10 years.
































ATTACHMENT B
BUDGET AND PAYMENT PROVISIONS

A. General.  The PROGRAM MANAGER agrees to reimburse the PROJECT RECIPIENT for project implementation costs up to the maximum amount as provided below in the Preliminary Budget Table provided such expenses are for activities allowable and within the scope of the agreement.

B. Budget.   The Preliminary Budget Table is based on currently available estimates. Upon selection of engineers and contractors, the PROJECT RECIPIENT will submit a final budget to supersede the Preliminary Budget Table.  This will be the final budget (Attachment C) to this agreement upon which reimbursement and match will be determined.

C. Payment Procedures for SUB-GRANTEE.
This grant is a cost-reimbursable grant. Requests for reimbursement and related documentation must be submitted by the PROJECT RECIPIENT to the PROGRAM MANAGER for processing. 
1. Invoicing for Project Implementation activities must be accompanied by contractor invoices and other documentation of deliverables or proof of work as requested by the PROGRAM MANAGER. 
2. All invoices must be signed by PROJECT RECIPIENT to certify accuracy of costs.
3. PROJECT RECIPIENT must track all applicable in-kind and cash match related to the PROJECT implementation and submit to PROGRAM MANAGER along with appropriate support documentation with each invoice reimbursement request.

D. Cost Overruns and Contractor Fees.
1. Construction cost overruns will require an amendment to this agreement and will be contingent upon the availability of funds.
2. Interest charges for late payment of an invoice by a contractor is not an eligible expense under this agreement.

E. Other Provisions.
Sufficient Progress:  Sufficient progress will be measured by examining the performance required under the work plan in conjunction with the milestone schedule, the time remaining for performance within the project period and/or the availability of funds necessary to complete the project. The State may terminate the assistance agreement for failure to ensure reasonable completion of the project within the project period.

Deadlines:  Scope of work deadlines are firm and most cannot be modified for any reason. Failure to complete deliverables by the deadlines may result in forfeiture of some or all of PROJECT RECIPIENT’S payments and/or cancellation of the agreement. No modifications to deadlines are allowed without prior approval of SWCRPC.

Final Payment:     Final payment will be paid upon receipt and satisfactory review of all deliverables, as described in the scope of work, Certificate of Completion and final financial report and match documentation. 

OMB Uniform Guidance Audit:  If you are required to have an audit under the new OMB Uniform Guidance, you are to report to the PROGRAM MANAGER the audit, findings, Management Response Letter including corrective actions within 6 months after the end of your fiscal year.  


Preliminary Project Budget Table:

	Match 
(Other Resources)
	Type
	Amount
	Status
	
	

	Municipality
	In Kind
	 
	 
	
	

	Municipality
	Cash
	 
	 
	
	

	Other
	 
	 
	 
	
	

	
	
	
	
	
	

	Activity
	Description
	CWBG Amount
	Match
	Total Activity Costs

	Engineering
	 
	 
	 
	 

	Construction
	 
	 
	 
	 

	Other
	
	
	
	

	Total Costs
	 
	 
	 

	Percentage of Total
	 
	 
	 






