Scenic Route 100 Byway Committee Members:

Town Representatives Organizations

Pittsfield — Jennifer Wall Howard Marji Graf, Okemo Valley Chamber of Commerce

Killington — Seth Webb and Meg Horrocks Katharine Otto, Southern Windsor County RPC
Bridgewater — Rita Seto Tom Kennedy, Southern Windsor County RPC

Plymouth — Jim Neilsen and William Jenney Rita Seto, Two Rivers-Ottauquechee Regional Commission

Ludlow — Brent Karner and Brian Halligan
Andover — Katharine Otto

" SCENIC
ROUTE 100
_ BYWAY )

Scenic Route 100 Byway Meeting Agenda (DRAFT)
Friday, July 29, 2011 at 8:30 AM
Java Babas, Okemo Marketplace, Ludlow

1. Welcome

2. Discussion of draft Byway Bylaws (see attached draft)
As we start operating as a Vermont Byway, we need to adopt bylaws to govern the actions of
the Scenic Route 100 Byway Steering Committee. We will be discussing the draft bylaws which
were originally circulated by Rita on 7/18/2011. Any changes made to the draft bylaws during
the meeting today will be integrated into the bylaws and forwarded around the committee
(and others?), with a view to adopt the Bylaws at the next Scenic Route 100 Byway meeting. At
that point we can also (hopefully) appoint officers to serve until our Annual Meeting.

As Rita mentioned in her email, the template is originally from the Route 4 Byway group. We
should recognize our supportive business partners in some fashion but at this point, she is not
sure how in the Bylaws, so bring your thinking caps!

3. Most important intrinsic qualities of the byway (see email below)
Please review the email below from John LaBarge and come ready with your own answers. We
will discuss the details and finalize our response at this meeting.

4. Other items and next steps
a) National Byways grant application
b) Committee membership
c) Raising awareness of our new byway
d) Update on Weston
e) Ludlow Transportation Enhancements grant application

5. Next meeting date and future agenda items
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Email from John LaBarge on 7/21/2011

Hi all,

Can you please provide a list to the areas below that pertain to the Scenic Rte. 100 Byway? This is to give to a
consultant who will be doing a brief video/slide show on your byway. This video will be highlighted on the state
website and You Tube and other places. So make sure your list is about things you would like to highlight. You
can pass this on to the other people for input if you like but | need this back By Aug.2™. Thanks.

Scenic Rte. 100 Byway — The most important intrinsic qualities to the byway are: (Chose from the 6 intrinsic
qualities of the byway program)

- List Historic sites or areas of historic significance

- Scenic sites you would like to highlight in photos or video shots and where these should be
photographed from. (You can send photos if you have them)

- Cities and Towns to be highlighted — These are chosen for their attractiveness or unique architecture;
we may not be able to show them all. We only have about 1 minute/byway.

- Attractions — Area attractions people can visit, including museums, lakes, waterfalls, overlooks etc.

John LaBarge

Program Manager for State Byways
VT. Agency of Transportation
802-828-3508

Vermont Byways
They're Destinations, Not Just Roads.

= VERMONT



