The Current Bus Route

Evaluation Project 2016

Presentation by Katharine Otto, Southern Windsor
County Regional Planning Commission

For Public Meetings at Springfield Town Hall
1lam and 5pm on Tuesday, April 12, 2016




O Project Overview
O Outreach

O Survey Results

O Public Discussion
O Next Steps




O Evaluating some of “The Current” bus routes
mainly in the Springfield, Bellows Falls and
Ludlow areas

O Finding out

Owhy existing riders use the buses
Owhy potential riders currently do not

O ldentify small improvements to existing routes
so SEVT can increase ridership and decrease
cost.




Bus Routes and Housing Density
Ludlow, Springfield and Bellows Falls areas

2016 The Current Route Evaluation
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Which
routes?

Springfield In-Town
(#1)

Bellows Falls In-Town
(#2)

Bellows Falls to
Springfield (#55)

Bellows Falls to Ludlow
(and Rutland) (#57)

Bellows Falls to
Okemo (#61)
(seasonal)




—Bellows Falls In-Town Route 2
Springfield In-Town Route 1
Okemo Seasonal Route 61

—Bellows Falls - Ludlow Route 57




O Per ride costs varies significantly, but overall per ride
costs have been increasing since July 2014

O Some routes were as low as $7 or $8 per ride
O Springfield In-Town (#1)
O Bellows Falls In-Town (#2)
O Bellows Falls to Springfield (#55)

O Now most routes are over $20 per ride, and
sometimes over $50 per ride




Where are the stops? Which

ones do people use?
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O For riders and non-riders
O Avallable between 1/4/2016 and 1/24/2016

O Avalilable on paper from the bus drivers as well
as online

O 126 responses




O Project emails to over 300 people in the local area —
human service agencies, major employers, schoaols,
town officials

O www.swcrpc.org/bus-route-evaluation-project-2016/
O http://crtransit.orq/
O www.facebook.com/SWCRPC

O www.facebook.com/connecticut.transit

O Local tv www.sapatv.org/tuesday-talk-of-the-town/

O Press release to local newspapers




O Bus driver survey in January 2016
O Stop boarding information from January 2016

O Ridership and cost data from Service Indicator
Reports

O Local employment data

O Local demographic and census data




O We learned lots from our survey and other
analysis

O Draft report with all our findings so far is
available at http://swcrpc.org/bus-route-
evaluation-project-2016/

O The next few slides are some highlights of what
we found

O And we’d love to hear what you would answer
too!




O Yes
O No

If no, why not?
O Did not want to
O Did not know about it

O Could not find a way to answer it
O Other




O Less than once a week
O 1-2 times a week

O 3-4 times a week

O 5 times a week




Less than
once per
week
28%

1-2 days
per week
21%




O Within the last year

O 1-2 years ago
O 3-4 years ago

O Over 5 years ago

O Do not ride the bus




More than Within the
5 years last year
ago 12%

29%




Over 60

Under 18
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O Work

O Medical
Appointments

O Human Service
Agency (eg HCRS,
Economic Services)

O Grocery Shopping

O Other types of
shopping

O Recreation/ Sports/
After School
Programs

O School

O Childcare

O Vocational Training
O Other?
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Springfield Bellows Falls
State Offices O Health Center
Plaza O Downtown

Medical Center (100
River St)

Hospital Other places

Downtown/ Main St O Okemo
Family Center O Walpole Shaws & Job

HCRS Lot
O DHMC

Other places?




O More days of service per week (eg weekends)

O More hours or service per day (eg earlier
morning, later in the evening)

O More frequent buses (eg route every half hour
rather than every hour)

O Different stop locations

O Other (please specify)




Survey Results
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More days of More hours of More frequent Different stop
service per service per daybuses (eg route locations
week (eg (eg earlier every half hour
weekends) morning, later rather than
in evening) every hour)

Other (please
specify)




Audience input




Already Not visiting Doesn't fit Don't Hearsay Need
have a theright schedule needit about more
car locations now, but buses not direct
willas get being route

older regular

Most common answers from open ended question




Audience input
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Audience input




O Need more buses/ more frequent buses — 41%
O Add locations — 26%

O Later buses — 15%

O Adding weekend service — 15%

O Confusing schedules — 8%

O Some other responses included reducing time
between transfers, useless online maps, need for
more frequent stopes, need to do more outreach/
education, and could be abit more comfortable.




O 4/18 - Comments due on draft report
O Early May - Finalize report

O 6/6 - Final report to the SEVT Board




Questions or comments?

If you think of anything after today, please reach out to:

Katharine Otto, kotto@swcrpc.org, 802-674-9201




